@ oltest.ru - OHnanH-TecThI YnpaBieHne npoekTamm

«YnpaBJsieHue npoeKramm»
Bonpockl 1 0TBETbI U3 TecTa No YnpasJsieHnto NpoekTamMn ¢ cainTa oltest.ru.
Obee KONM4YeCTBO BOMNPOCOB: 219

TecT no npeameTy «YnpaB/eHne NpoeKTaMmmn».

1. A,EI,MI/IHI/ICTpaTI/IBHbIe NN 3aKoOHO4aTeJIbHblE, NPAMblE N KOCBEHHbIE OrpaHNYeHNA LleH CO CTOPOHbI
rocygapctea — 3T0 LEeH.
* JIMMUTUpPOBaHue

2. AHanM3 1 oL eHKa 3KOHOMUNYECKOM 3(PHEKTUBHOCTU OPraHM3aLMOHHbIX CTPYKTYP MOXXET MPOBOANTbLCSA C
NCNoNb30BaHMEM METOL0/0rN ...
* nonpoueccHoro y4yeta satpat ABC/ABM

3. baHK Bbl@aeT KpeauT 3aeMLmnKy 6e3 npaBa perpecca Ha NocaefHero — 3T0 CXeMa NMPOEKTHOro
(PNHAHCUPOBAHUSA ...
* KJIaccmuyeckas

4. BaHK CaM BbICTyNaeT Kak NpeanpuHMMaTesb, y4acTBYET B pa3paboTke 1 peannsaumm NHBECTULMOHHOIO
NpoeKTa — 3TO CXEMa MNPOEKTHOIro (PUHAHCUPOBAHUS ...
* KJlaccuyeckas

5. BusHec-npouecc pa3dbusBaeTcsa Ha oTAesbHbIe BUsHec-...
* onepauuu

6. bp3HA-MeHen>KMEHT YCMNELHO UCNOoJIb3yeTCs Npu NPOM3BOACTBE U NPoAa’ke TOBApPOB:
* HapoaHOro notpe6neHus

7. Byoywwmin Bnageneu, v nosib3oBaTe b PE3y/IbTAaTOB NPoOeKTa — 3TO:
* 3aKa34uK

8. B feHeXHbIX MOTOKaxX 0T UHBECTULMOHHON AeATEeNIbHOCTU YYUTbIBAOTCSA BJIOXKEHWSI B OCHOBHbIE CPeACTBaA
...
* MPUPOCT 0OOPOTHOro Kanutana

9. B Ka4yecTBe MHCTPYMEHTa OJ19 AMHAMUYEeCKOro MOAEeIMPOBaHUSA MOBEAEHNSA C/TOXKHbIX OPraHU3aLMOHHbIX
CUCTEM NCMNONb3YIOT:
* MmeToauky CPN

10. B paMKax CxeMbl «yrnpaBJieHne 3a reHnoapsaa4MKoMs» LienecoobpasHo MCMNoJib30BaTh B 6onbluein
cTeneHn OpraHM3aLUnoHHbIE CTPYKTYPHI.
* rOpU3OHTaJIbHbIE

11. B paMKax CxeMbl «yrnpaB/ieHne 3a ynpassiollel hupmMoii» LiesecoobpasHo UCMonb30BaTh B 6osbLlel
cTeneHun OpraHM3auUnoHHbIE CTPYKTYPSI.
* rOpU3OHTaJIbHbIE

12. B cunbHOM MaTPUYHOW CTPYKTYpeE B MPOEKThI MPUBIEKaETCS BCEX OpraHM3aLMOHHbIX
pecypcoB nNpeanpuaTus.
* 50-95%
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13. B cnyyae y4qacTusi B npoekTe 6onee ABYX pa3siMyHbIX OpraHn3aLUnii, UMeLWmnx pasinyHble 3Ha4YMMble
(PYHKLUMM B 3TOM NMpPOEKTE, peanunsyot OpraHn3aLNoOHHbIE CTPYKTYPbl MPOEKTOB.
* «CJIOXKHbIE»

14. B ynpaBieHUM NpoeKTamMmun passinyaloT KOMMEPYECKYH, COLINAbHYIO U HOPMbI ANCKOHTA.
* 610 >KEeTHYI0

15. B ycnioBuAX Kpusmnca CyLecTBeHHO Bo3pacTaeT pPoJib OpraHu3aLnOHHbIX U MeToLOB B
yrnpaBJ/ieHUN NMpoeKTaMu.
°* HOPMaTUBHbIX

16. Bug nocpefHUYeCcKnX rpM, LLesibio 4eaTeNbHOCTM KOTOPLIX SBAsSeTCH obecnevyeHne KOMMepYecKmnx
KOHTaKTOB MeXJy KOHTpareHtTaMmum, — 310 opraHmnsauunn.
* bpokepckue

17. BnnaHune peannsaumn npoekTa Ha AeATeNbHOCTb APYrMX aHaIorNYHbIX NPeanpUuATUA YY4UTbIBAETCA Mpu
oueHKe 3(p(heKTUBHOCTU NMpoeKTa:
* oTpacneBomn

18. BpemMeHHoe [o6poBoJibHOE 06beANHEHME YYaCTHUKOB NMPOeKTa Ha OCHOBe 06LLero cornaweHus anas
OCYLLIECTBJIEHUS KaNUTaN0eMKOro NpubbibHOro NPoOeKTa Ha3biBaeTCs:
* KOHCOPLUUYMOM

19. BpeMs, Ha KOTOpoe MOXXeT ObITb 3afep)KaHa JaTa 3aBeplieHuns paboThl 6e3 3af4epXKKy MAaHOBOr0O Cpoka

3aBepLleHns NpoekTa, Ha3blBaeTCs pesepBoM.
* NONHbIM
20. Bce 3aTpaTbl MOXXHO KJlaCCUPLUMPOBATL KaK NpsMbIe U pacxonsbl.

* HaKJiagHble

21. BbINoJIHeHUE PYyHKLMN FrOCYAapCTBEHHOIO KOHTPOJIS 3a CobNoaeHeM 3aKOHOAATEIbHO YCTaHOBJIEHHbIX
HOPMaTMBOB OCYLLLECTBJISETCS C MOMOLLbIO CUCTEMBI:
* aAMUHUCTPaATUBHbIX B3bICKAaHUMN

22. BbiiICHEHME XapaKTepPUCTUK NPOaYKL MM MPOeKTa U BO3MOXHOW LieHbl BKJIOYaeT MHGOopMaLns ans
COCTaB/leHnsa BusHec-naaHa NpoekTa:
* 0 cnpoce

23. [eHepanbHasg Uenb NPOeKTa, YeTKO Bbipa>keHHas Npu4nHa ero cyuwecTtsoBaHuUsa — 3TO €ro ...
* MUccusa

24. TnobanbHas cTpaTeruns nosbleHns 3hHeKTUBHOCTN BU3HEC-NPOLLECCOB, BLIMOJIHAEMbIX B X04€
YKU3HEHHOr0 LMKIa NpoeKTa, NPoAyKTa 3a cHeT MH(POPMALMOHHON MHTErpauUnn n NpeeMcTBEHHOCTY
NHGOPMaLIMK, NOPOXXAAEMON Ha BCEX 3Tanax XXU3HEHHOro LMKJ/a, Ha3blBaeTcs:

* CALS

25. Topn3oHTanbHasa IMHeNHaa anarpaMma, Ha KOTOpPOM 3a4a4vm NPoeKTa NPeACTaBAATCA NPOTAXKEHHbLIMW
BO BPEMEHU OTPEe3KaMUn, XapakKTepun3yoLUMNCA gaTaMn Havdasla 1 OKOHYaHWUA, 3alep>XXKaMu U, BO3MOXXHO,
OPYrMMuy BpeMeHHbIMU NapamMeTpaMmun, — 3TO AMarpaMma ...

* FaHTa

26. FoCcynapcTBEHHOE peryiMpoBaHe 3KOHOMUKOWN OCYLLEeCTBAeTCS B (hopMe 3aKOHOAATENIbCTBA U hopMe:
* nporpamMm

27. F'paduyeckoe oTobpakeHne paboT NpoekTa 1 3aBUCUMOCTEN MEXAY HUMUK NMpeacTaBnseT coboin
avarpaMmmy.

> CEeTeBylo
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28. ByMSA MHCTpYMEHTaMU, NPU3BaHHbLIMU NMOMOraTh NPOEKT-MeHea )Kepy B CO3A0aHUN KOMaHAbI,
OTBEeYalollen LLensiM 1 3afia4aM MpPoeKTa, SABAAIOTCA CTPYKTYpHas CXxeMa opraHumsauum u ...
* MaTpuLa OTBETCTBEHHOCTHU

29. [leHe)XHble MOCTYyMNJIEHUS OT ONEepPaLNOHHON AeATENbLHOCTN NPU OLEeHKEe 3PPEKTUBHOCTM NMPOEKTOB
pPaccyYMTbIBAOTCA No 06beMy Npodaxk u ...
* TEeKyLWiuM 3aTpaTtam

30. OeHeXXHble NOTOKM!, nocrtynawwmne K KaXxaomMy y4aCTtHUKY U3 NMPOEKTa, Ha3blBalOTCA:
* OTTOKaMm

31. NleHexXHble MOTOKMK, MOCTyNaloLmMe 0T KaXK40ro y4acTHMKa B MPOEKT, Ha3blBalOTCA:
* NPUTOKaMM

32. Ana «BblOeNeHHOW» CTPYKTYpbl Hanbonee uenecoobpasHbl CTPYKTYpPbl MPOEKTOB NMPOEKTHO-LIEeNIEBbIE U
* (byHKUMOHAJIbHbIE
33. lna 6onee TeCHOW MHTErpaunum 4eaTeslbHOCTN YY4aCTHUKOB NpoOeKTa «4BONCTBEHHOW»

OpPraHn3aLNOHHON CTPYKTYPbl MCMOJIb3YIOT CTPYKTYPbI MPOEKTHO-LeNeBbIe U ...
* MaTpMUUHbIE

34. Ona Bbibopa 3eMeNIbHOro y4acTKa A5 npoekTa pa3pabaTbiBaeT (10T) ca CTPOUTENbHbIX
Yy4aCTKOB.
* KapTbl peWTUHra

35. Ans Bbibopa Ny4dllero NpeaJsio)XeHns Co CTOPOHbI MPOEKTUPOBLLMKOB 3aKa34iMK NpoBOAUT
Ha pa3paboTKy TEXHUKO-3KOHOMNYECKOro 060CHOBaHMS.

* KOHKYPC

36. Ana noKasibHbIX MPOEKTOB OLEHNBAETCHA TOJIbKO UX 3(pPHEeKTUBHOCTL.
* KOMMepuecKasn

37. Ona MmanonpubblibHBIX 1 HEKOMMEPYECKUX MPOEKTOB UCMOo/b3yeTCs (PUHAHCUPOBAHME ...
* C MNOJIHBIM PErpeccoM Ha 3aeMLUMKaA

38. lns MoAennpoBaHust NapasnnesbHbiX paboT MCMOo/b3yeTCcs TUM 3aBUCUMOCTU NpeLlecTBOBaHNS-
c/lefoBaHNA — «Havyasno NnocJsie Havana» u ...
* «OKOH4YaHMe Nnocsie OKOH4YaHuUa»

39. lna HarnA4HOCTN N MPOCTOThLI aBTOMaTU3aL MM UCMOJIb30BaHUSA CTPYKTYPbl pa3bneHnsa paboT Kakaomy
3/1eMEHTY OEKOMMO3UL MM NMPUCBanNBaeTCS:
* npeHTncdukaTop

40. Onsa obuecTBEHHO 3HA4YNUMbIX MPOEKTOB OLIEHUBAETCH UX IPPNEKTUBHOCTb.
* couManbHO-IKOHOMMYEcKas

41. Ons opraHn3auunii, peryJsiaspHo peasimsylowmnx oguH UIN HECKOJIbKO MPOEKTOB, MPMMeHaeTCs TUM
OPraHN3auNOHHON CTPYKTYPbI YNpaBaeHUs npoeKkTamm:
* «BceobLiee ynpaBsieHne npoekTaMmm»

42. Ons opraHn3aunoHHOM CTPYKTYpbl «Bceobliee ynpaBieHne NpoekTaMmu» npeanovytmtesibHee B
NCMoNb30BaHNN CTPYKTYPbl C HEBLICOKUM YPOBHEM CTPYKTYPU3aLIUN.
* rOpU3oHTaJIbHbIE
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43. Ina opraHnU3aunOHHON CTPYKTYpPbl «YnpaB/iieHne no npoekTtam» Hanbonee uenecoobpasHa
CTPYKTYpa NPOEKTOB.

* MaTpU4yHan

44. Ons nony4YeHMs 3eMeflbHOro y4acTKa Nojl CTPOMTENIbCTBO 3aKa34yMK NpoekTa noJaeT B OpraH MecTHOro
caMoyrnpaBieHuns:
* XO04aTaWCTBO O HAMepeHUsaX

45. nsi NpoeKTOB C BbICOKUMMN YPOBHSAMU PUCKOB NPU peann3aunmn npoekTa co3natoT
rpynnsbl.
* BEHYYpHble

46. Ecnun B NpoekTe y4acTBYIOT 2 paBHO3Ha4YHble C TOYKWU 3PEHNSA yripaBsieHUs NPOeKTOM OpraHmnsauun,
BO3HUKaeT opraHusauuoHHasa CTPYKTypa yrnpaB/ieHUsA NPOeKTOoM.
* «ABOMCTBEHHaA»

47. Ecnv B npouecce coaym obbekTa B aKCMayaTaunto obHapy>keHbl fgedeKTbl, onaaTa BbIMOJHEHHbIX
nogpsAaHbIX paboT NMPOM3BOANTCA 32 BbIHETOM ...
°* rapaHTUMHOrO pesepsBa

48. ECnv nnaHupyemblil MPoeKT NpeaCcTaBAseTCs Pa3oBbIM A8 NMPeanpusaTus, To NPUMEHAeTCs Tun
OpraHM3aLnoHHON CTPYKTYPbI YNpaBieHUs NpoeKkTaMu:
* «BblAeNIeHHasn»

49. 3aKprTI/Ie KOHTpPaKTa O0JIPKHO COMpoBOXAaTbCA BbIMNCKON Onsa ocywecTBsieHna
OKOH4YaTesIbHOro naaTtexa.
* cyeTa

50. 3ambicen nHBecTopa peanusyeTcs B popMe feKlapaunn 0 HaMepPeHUsaX U ...
* 3apaHuA Ha pa3paboTKy npennpPoeKTHbIX 060CHOBaHUA UHBECTULLUMA

51. 3aTpaThl, CBA3aHHbIE C MpeKpalLleHeM NPOeKTa, AOX0Abl OT peann3aunm nMyLLecTsa n

HeMaTepuanbHbIX aKTUBOB MPX NPEKpPaLLEHNN NMPOEKTA YYNTLIBAOTCSA B AEHEXKHbIX MOTOKax OT
nesiTeNnbHOCTU.

* MHBECTULMOHHOM

52. "HBeCTUUMOHHAaA akuus, NpeayCMaTpUBaloLLas BIOXKEHNE PeCypCoB ANs MoJlyYeHUs 3anjJaHpPoOBaHHOIoO
pe3yfnbTaTa B 06yCN0B/IEHHbIE CPOKW, — 3TO UHBECTULMOHHbIN(-aA)...
* NpoeKT

53. NHBecTopbl, NpuobpeTatoline akLumm 1 apyrue LeHHble ByMaru, sSMuTUpyeMble NPOeKTHOW KOMMNaHNew,
Ha3bIBAOTCA:
* MHCTUTYLMOHAJILHBLIMU

54. IHCTpYMEHT ynpaBieHusl, NpuMeHseMblil anis cbopa nHGopMaumm o hakTMYeCcKMX 3aTpaTax
BbIMOJIHEHHBLIX PabOT M CPaBHEHUS C UX MJIAHOBLIMUW 3aTpaTaMu, NpeacTasaseT(-toT) coboi
3aTparT.

* CTaTbM

55. IHCTpYMEHTbI TEHAEPOB, CTPATErMYECKOro MEHEXKMEHTA, YNpaBeHns obwmmMm pecypcamMm un
ynpaBJ/ieHNsa KayecTBOM B NMpoekTax ABnsioTcs 6a3oBbIMM Ha ypoBHe oduca B
MHOFOMPOEKTHON cucTeMe.

° 2

56. NHdopMaumsa, Ha OCHOBaAHMA KOTOPOW NMOTeHLUMaIbHblE MHBECTOPbLI MPUHMMAKOT PELLEHNE O TOM, KaKUM
06pa3omM MOXKHO NoNy4YnTb HeobxoanMble CpencTBa, OTHOCUTCS K:
* cboMHaHCcoOBOM
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57. ICTOYHNKM NpuBJIEKAEMbIX B MPOEKT CPencTB — 3TO npoekTa.
* naccusbl

58. ICTOYHNKOM (PUHAHCMPOBAHNS MHBECTULIMOHHOMO MPOEKTa BbICTYMNAlOT aMOPTU3aLMOHHbIE (hOH bl 1
HepacnpeneneHHas Npubblfib KOMMNAHUU — 3TO MPOEKTHoe (prHaHCMpoBaHue.
* KOpnopaTUBHOE

59. K obecnedunBaiowmm hyHKLNAM YrpaBJieHNS OTHOCAT HOPMaTMBHO-METOANYECKYIO U ...
* MHPOPMALUOHHYIO

60. KaneHzapHble rpadumkin paboT cTpoAT B ha3e KU3HEHHOrO LMKJIa MPoeKTa:
* paspaboTtka

61. Korpa obecrneyeHnem nnaTexHbix 0643aTe/IbCTB 3aeMLLMKA BbICTYNaeT He KavyecTBO MpPoeKTa, a
IEeHeXHble 0X0Abl 3aeMLLNKA — 3TO CXeMa MPOEKTHOro (YMHAHCUPOBAHUS ...
* Cc noJsiHbIM 060poToM 6GaHka Ha 3aeMLLMKa

62. Konnyectso mogndumkaumm ogHoro Bnaa npoaykumm, KoamyecTso Moaesnen NpoayKLumm, Kotopoe
MO>XHO MOJTy4UTb Ha OCHOBE O4HOW TEXHONOrMYEeCKOn (MPOaYKTOBOM) MMHUN, — 3TO
npoaykToBoro Habopa.

* rnybuHa

63. KoMbrHaLuMen NpoOeKTHOW N (PYHKLMOHAIbHON CTPYKTYP MPOEKTOB Ha3blBAaE€TCS
opraHm3aunOHHasa CTPYKTypa.
* MaTpM4Hasn

64. KoMmnaHuu, npuobpeTatoline obopynoBaHme 3a CBO CHET M CcAalollme ero B apeHay, — 3To
opraHmsauum.

¢ JIM3UHIOBbIE

65. KOMMJIEKC NHXXEHEPHO-KOHCYIbTALMOHHBIX YCYr KOMMEPYECKOro XxapakTepa no noaroToBKe 1
obecneyeHuno HeNocpeACTBEHHO NpoLecca NPon3BoaCcTBa, 06CNY>XXMBAHUIO COOPYXKEHUI, SKCNyaTaLum
X03ANCTBEHHbIX 06BEKTOB 1 peannsaunm NpoayKLUn — 3To:

* UH>XXUHUPUHI

66. KoMMiekC NpPakTUYeCKUX, KPaTKOCPOUHbIX MEPONPUSATUI MO peannsaunm chopMyJsINPOBaHHbLIX paHee
CTpaTernn n TakTUKM MapKeTUHra NpoekTa npeacTasnseT cobon MapKeTUHra npoekTa.
* NnporpamMmy

67. KoHuenTyasibHoe NnjaHnpoBaHMe NpoBOAUNTCS B CTaAunn XXNU3HEHHOro LKA NMpoeKTa.
* HaYaNbHOM

68. MakcumanbHas LeHa, KOTOPY MOXXHO 3anNpoCuTb 3a ToBap, onpenenseTcs:
* CNPOCOM

69. MakcManbHbIA 6ann no ntobomy 13 hakTOPOB AJ18 NPOEKTa NPU PaHXXMPOBAHUM PaBEH:
* 100

70. Masnible NPOeKTbl UMEIOT KarnnTasIoB/IOXKEHNA 1,0 MWJIJIMOHOB [,0/171aPOB.
* 10-15

71. MapKeTUHroBble UCCefoBaHUA MPOBOAAT B (da3e XU3HEHHOr 0 LMKIIa NMpoekTa:
* BbiNOJIHEHUe

72. MapKeTNHroBble UCCIeA0BaHNA MPOBOAAT Ha CTaANN XXNU3HEHHOIO LMKAA NPOAYKLMN, @ UMEHHO ...
* paspaboTtka
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73. MaTpuyHasa CTpyKTypa opraHmsaums yrpasiaeHUs NnpoekTamu, npegycmMaTpmsaroLlas KoopanHaumio
MeHe[)Kepa npoekTa Bcex paboTbl 1 pa3fenieHne 0TBETCTBEHHOCTU 3@ AOCTVKEHUE Len C
PYKOBOAUTENSMU (DYHKLMOHANbHbLIX NOAPa3aeneHnin, — 3To CTPyKTypa ...

* cbanaHcupoBaHHas

74. MaTpuyHas CTPYKTypa opraHmn3aums ynpasieHus npoekTaMmu, npeaycMaTprBatolas He TOJbKO
MaKCUMaJibHble NOJIHOMOYUSA MEeHEAXKepa MNPOEKTa, HO U MOJIHY OTBETCTBEHHOCTL 3a BbIMOJIHEHMWE 3aay
NpoeKkTa, — 3TO CTPYKTYpa ...

* XXecTKas

75. MaTpuyHas CTPYKTypa opraHu3auuns yrnpasieHns NpoekTamu, npegycMaTpuBalLlas OTBETCTBEHHOCTb
KoopAMHaTopa NPOoeKTa 3a KOOpAUHALMIO 3a4a4 Mo NPOeKTYy, HO OrpaHUYeHHYo BNacTb HaL pecypcaMmu, —
3TO CTPYKTYpa ...

e cnabas

76. MeranpoeKkTbl UMEOT KanuTanoB/IOXKeHNS NopsaaKa MWJIJINOHOB [0,0/171aPO0B.
* 1000

77. MenneHHbIN pOCT 06beMa NPoAak XapakTepeH O CTaAun XXU3HEHHOT0 LMKa NPOAYKLMN:
* BHegpeHue

78. Mepoli 0TBETCTBEHHOCTU MPOEKTHO-0PMEHTUPOBAHHbLIX CTPYKTYP 3a pe3ynbTaTbl CBOEN AESATENbHOCTYU
ABNSETCS UX:
* cTaTyC

79. MeToA KOHTPONA (haKTUYECKOro BbiNOJIHEHUA PaboT Mo NMPOeKTy, B KOTOPOM MMeeTCsl BO3MOXXHOCTb
yyeTa HEKOTOPOro NPOMeXXYTOYHOro pe3ynbTaTa A/ He3aBepLUeHHbIX paboT, SBNSeTCsS METOOOM:
* «50/50»

80. MeTop, KOHTPOJ11 PAaKTUYECKOro BbINMOJIHEHNS pa60T Mo NpPoeKTy, B KOTOPOM pa60Ta AennTCA Ha 4acTh,
KaXX4asd U3 KOTOPbIX NoApa3yMeBaeT onpenesieHHyto CteneHb 3aBeplleHHOCTHU pa6OTbI, ABNIAETCA METOAO0OM
no:

* Bexam

81. MeTop KOHTPOJISl (haKTUYECKOIO BbINMOJHEHNSI PaboT MO NMPOEKTY, KOTOPLIN OTCNEXNBAET TOJIbKO
MOMEHTbI 3aBepLUeHUs geTanbHblX paboT, sBNsdeTCs MeToA0M KOHTpOSIS.
* NnpocToro

82. MeTo[ KOHTPONS (paKTUYECKOro BbINOJIHEHUS paboT Mo NPoeKTy, KOTOpbIA NpeaycMaTpuBaeT
BbIMOJIHEHWE OLIEHOK NMPOMEXXYTOYHbIX COCTOSIHWIA BbiNOJIHEHMA paboThl, ABNSeTCA METOA0M
KOHTpONS.

* peTasbHOIo

83. MeTopbl SWOT-aHa/M3a NCNOJIb3YIOTCA ANA Lesen nJaHMpoOBaHUA.
* CTpaTerm4eckoro

84. MeToAbl CETEBOr0 NJaHMPOBAHNA OCHOBLIBAIOTCA Ha METOAAX OLEHKU U NepecMoTpa NJaHoB U ...
* KPUTUHECKOro NyTH

85. MnHnManbHas LeHa, KOTOPYIO MOXXHO 3anpoCcuTb 3a ToBap, onpepenseTcs:
* U3pepxKamu

86. MoanduKaLms pbiHKa 1 ToBapa NPOBOAMTCS Ha CTaANM XNU3HEHHOMO LMKa NPoayKLMK:
e 3penocTb

87. Ha ocHoBe cMeTbl OpraHn3yeTcs KOHTPOJIb pacxofa AeHEeXHbIX CPeCTB Ha NPOeKT 1 onpenenaeTcs:
* CTOMMOCTDb NMpPoOeKTa
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88. Hanbonee 4acTo nprMeHseMble MexaHN3Mbl FOPU3OHTANIbHOM MHTErpauum yHKLNUOHANbHbLIX CTPYKTYP
— 3TO NOCPELHUKU U ...

* KOMaHAbl
89. HanpasneHusa pacxonoBaHUA CpencTs Mo NpoekTy — 3To npoekTa.

* aKTUBbI

90. HacKo/IbKO CMpOC YYBCTBUTENEH K U3MEHEHUIO LiEHbI, MOKa3biBaeT cripoca.

* 3/1aCTUYHHOCTb

91. Heo6x0AUMOCTb YyHacTUsA APYrux CTpaH OT/IMYaAET MeranpoekThbl 1 NpoeKThl.
* MeXAyHapopaHble

92. ObecrneyeHne NpoekTa NHBECTULMOHHBLIMY pecypcaMy — 3TO OpraHmM3aumns ero ...
* cboMHaHCuMpoOBaHuA

93. ObyyeHMe nepcoHasa NpoekTa NPoBOAAT B ha3e XU3HEHHOIr 0 LMKJ/Ia NpoeKTa:
* BbiMOJIHEHUE

94. ObbeanHeHNe pecypCcoB Npu CO3L4aHMN BUPTYasibHbIX OPNCOB NPOEKTOB XapakTepusyeTcs
HEe3aBMCUMOCTbIO.
* TeppMTOpUaNIbHOMN

95. Obs3aTeNnbCTBa 3aE€MLUMKA MO COrJIalleHNIo 0 Ppeann3aL iy NpoeKkTa CYNTATCSA MNOSIHOCTbIO
BbIMOJIHEHHBLIMW MOCNe ...
* MorawleHusa Bcex MJaTeXXHbIX 006A3aTeNnbCTB

96. OKOHYaTeNlbHbIM UTOMOM npenbliHBECTULMOHHbBIX nccnenoBaHUM ABNAETCA 3ajaHne Ha pa3pa60TKy:
* TeXHUKO-KOHOMMYECKOro o6ocHoBaHus cTpoumTenbCTBa

97. OnNnMcaHneM opraHn3aLMoHHON CTPYKTYpPbl, HEO6XOAMMOWN A5 BbIMOSHEHNS paboT, ABnseTcs
CTPYKTypHas opraHusauuu.
* cxeMa

98. OnpepeneHne NoTpebHOCTEN TEXHONOMMYECKOro LKA NpeanpmuaTns, 3aBUCAWmMX oT TOro, Kakyto
npoayKumio oHo cobrpaeTcs BbiMyCKaTb, BKJOYaAET MHMOpMaLms A1 COCTaBeHUa bu3Hec-naaHa npoekTa:
* Npou3BOACTBEHHAnA

99. OnpepenseTcs C y4eToM albTEPHATUBHON 3(pHEKTUBHOCTY UCMNOSIb30BAHNSA KannTajla HopMa ONCKOHTa:
* KOMMepueckasn

100. OpraHu3aumnmoHHas CTPYKTypa ynpasJieHnsa nNpoeKkTamMu, B KOTOPOWN pPecypCbl «<MaTEePUHCKON»
opraHusauum Ha BpeMs NpoeKTa BbIAENAITCA B CTPYKTYPY NpPOeKTa U Nocsie ero 3aBepLueHuns
BO3BpPALLLAOTCA B «<MaTEPUHCKYIO» OpraHmM3aunio, Ha3biBaeTCs:

* «aAXOKpaTU4eCKoOn»

101. OpraHun3aunoHHbIE CTPYKTYPbl MPOEKTOB, cCoBMeLlatoLne B cebe NoACTPYKTYpPbl PasivyHOro Tuna,
Ha3blBalOTCSA:
* CMeLUaHHbIMMU

102. OpFaHI/I3aLI,VIF|, obecne4yunsatoLas MaTepuaJZibHO-TeEXHUNYEeCKoe obecneyeHne npoeKTa, — 3TO:
* NOCTaBLUK

103. OpraHun3auns, oTBETCTBEHHAA 3a BbINOJIHEHNE KOMIJIEKCA MPOEKTHbLIX U U3blICKaTENbCKNX paboT no
NpoeKTUpyemMomy o6beKTY Ha OCHOBAHMW OOroBopa C opraHmM3aumsMm-3akadymkamMmm, Ha3blBaeTCH:
* reHepasibHbIM NPOEKTUPOBLLUKOM
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104. OpraHbl rocyflapCTBEHHOro Haa3opa B TeyeHune OHen nocae NMCbMeHHOro obpalleHns
3aKa34yuMKa [aloT 3aKJilo4YeHne 0 COOTBETCTBUY NpeabaBASAeMOro K npuemMke obbekTa yTBep>XKAeHHOMY
NPOEKTY.

15

105. OcHoBHasa Uenb NJAaHUPOBAHMA COCTOUT B:
°* NOCTPOEHMU MOAEeNIn peasi3auum NnpoekKTa

106. OCHOBHOW CTPYKTYPHOW eAUHMLIEN YHaCTHUKOB NPOeKTa ABASETCS npoekTa.
* KOMaHpa

107. OcHOBHblE HanpaBneHna n uennm ocywecTtBsieHnA 6y,uyu.lero NMPpoeKTa OnnCbIBaloTCA B pa3gene 6usHec-
niaHa — aHaans ...
* NOJiIo>XXKeHusa gen B oTpaciiu

108. OCHOBHbIM KpUTEPUEM AN NPUHSATUA PELLEHUSA MO BbIXOAY M3 NPOEKTa AOJIKEH CIY>XUThb 0XXKUAaeMbli
YypOBEHb B M3MEHVBLUNXCS YCIOBUSIX €ro peannsaunu.
* BOXOAHOCTHU

109. OCHOBHbIM MPUHLNMOM A1 PYHKLUMOHUPOBAHNS BPEMEHHOIO CETEBOr0 BMPTYaJibHOrO ohrica NpoeKTa
SBNAETCA nocaenoBaTesibHOe U 3HEKTUBHOE UCMONb30BaHNE NHPOPMALIMOHHbBIX TEXHOJIOTUIA 1 ...
* KOMMYHMKaLMOHHbIX TeXHOJNIOrUM

110. OCHOBHbIM MPOEKTHLIM JOKYMEHTOM Ha CTPOUTENbCTBO 06bekTOB AABNAETCH NMpoeKTa
cTpounTenbCTBa.
* TeXHUKO-3KOHOMMYEeCcKoe 06oCHOBaHue

111. OTHoweHWe GanaHCcoBOW NPUBLIIN K CTOUMOCTU aKTUBOB — 3TO aKTMBOB.
* peHTabenbHOCTb

112. OTHowWweHne HanaHCoOBOWM NPUBLIAN K CyMMe BbIPYYKU OT peasnsaumm npoaykumm n ot
BHepeasin3aLMOoHHbIX onepaunin — 3To peHTabenbHoCTh ...
* Nnpopax

113. OTHOLWEHNE BbICOKOJIMKBUOHbLIX aKTUBOB K TEKYLLMM NaccMBaMm — 3TO KO3 PUUNEHT
JINKBUOHOCTMW.
* abconoTHOM

114. OTHOWeHMEe AOArOCPOYHON 3a40/IKEHHOCTM K obLieMy 06beMy cobCTBEHHbIX CPeACTB 1 A0Ar0CPOYHbIX
3aiMOB — 3T0 KO3(h(PULINEHT ...
* A,O0JITOCPOYHOrO NpPUBJIE4HEHUSA 3a€MHbIX CPEnCTB

115. OTHOLWEHWE 3aEMHbIX CPeACcTB K COBCTBEHHLIM — 3TO KO3IMPULIMEHT ...
* nJlaTe>xecnocobHocTHn

116. OTHOWeEHNe COBCTBEHHbIX CPEACTB NpeanpuaTua n cybcmamm K 3aeMHbIM — 3T0 KOIDMPULNEHT ...
* (hbMHaHCOBOW YCTOMYMBOCTH

117. OTHOWeEHMe CyMMbl BaJIOBOW NpubbIIN OT ornepauoHHON AesTEeNIbHOCTU 1 BKJIlOYaeMbIX B
cebecToMMOCTb ynia4yeHHbIX MPOLEHTOB MO 3aliMaM K CyMME BbIPYYKM OT peanmsaummn npoaykumum n ot
BHEpeasiN3aLnoHHbIX ornepaunin — 3To peHTabeNbHOCTb NPoaaXx.

* NoJsiHas

118. OTHOLIEHWE TEKYLMX aKTUBOB 6e3 CTOMMOCTM TOBapHO-MaTepMasibHbIX 3aMacoB K TEKYL MM NacCMBaMm
— 3TO KO3(hpnumeHT JINKBUOHOCTMW.
* NPOME>XXYTO4YHOM

[~ o |
E. E AKTyafbHYyI0 Bepcuio 3Toro danna

Bbl BCcerga MoXxeTe HalTW Ha cTpaHuue 8/15 26 aHBapsa 2018 r.
P https://oltest.ru/files/



https://oltest.ru
https://oltest.ru/files/

@ oltest.ru - OHnanH-TecThI YnpaBieHne npoekTamm

119. OTHOLWeEHWE TeKYLMX aKTUBOB K TEKYLLUUM MaccuBaMm — 3TO KOSMPULINEHT ...
* NOKPbITUA KPAaTKOCPOUYHbIX 06si3aTeNnbCTB

120. OTHOLUEHMEe YNCTOro NpMpocTa CBOBOAHbLIX CPEeACTB K Be/IMYMHE NnoralleHnsa 3aiMoB ncC MpoLeHToB
MO0 HAM — 3TO KOIPPULMNEHT ...
* NOKPbLITUA O0JITOCPOYHbIX o0A3aTeNnbLCTB

121. Ochuc, roe pasmellaeTcss MeHeOXKep NPoeKTa, XPaHUTCS OCHOBHAs AOKYMeHTauus, NpoBOASTCS
Ba)XHble COBeLLaHNs, YCTaHOB/IEHbl CPeACTBa CBSA3W, KOMMbIOTEpPHOe obopyaoBaHUE, OprTEXHUKaA,
Ha3blBaeTCs:

* TOIOBHbIM

122. Odnc, He NpUBA3aHHbLIA K onpeneneHHoOMYy MeCTy, a npeAcTaBasiowmnin cobo NporpaMmMHo-
TeNeKOMMYHUKaLMOHHY0 cpeny, obecneymBaioLLlyto BO3MOXXHOCTb paboTbl 1 KOMMYHUKALWIA MO e AUHbIM
CTaHOapTaM, ABNseTcs:

* BUPTYaJsibHbIM

123. OLeHKa TeKyLLero cocTosHus paboT 1 cpaBHeHWe AOCTUIHYThLIX Pe3y/ibTaToB C 3anjaHU-POBaHHbLIMY
OCYLLIECTB/ISETCS Ha 3Tamne npoLecca KOHTPOs NpoeKTa:
* aHanus

124. NeperoBopbl 1 3aK/04EHNE KOHTPaKTa C nogpsaavynkamu 1 noctasMKaMy NpoBoasaT B hase
XKU3HEHHOr 0 LUMKJ/a NpoeKkTa:
* pa3paboTka

125. Nepuoa nHAMBMAYaIbHbIX UCMbITaHU BKOYaeT B cebs npoBeneHmne NyCKoHa aA04YHbIX U
paboT.

®* MOHTa>XHbIX

126. MnaH oeHeXXHbIX NOCTYMJIEHUI N BbINAAT, CBA3AHHbLIX C peasin3aunern nporpamMmmbl MapKeTUHTa,
Ha3blBaeTCA MapKeTUWHra.
* Dlop>keToM

127. MnaH, NO3BONSAIOLWMNIA OLLEHNTb ONNTENILHOCTb, CTPYKTYPY 1 COCTaB HEOBX0AMMbIX NCMONIHUTENEN
rnpoekTa, — 3TO MAaH ...
* peanu3auum NpoeKkTa B L,eJZIoM

128. MnaHnpoBaHMe N OCyLIeCTBAEHNe OeACTBUIN, HanpaBieHHbIX Ha BbiNOJIHEHWE paboT B COOTBETCTBUM C
MJaHOM, OCYLLLECTB/SIETCA Ha 3Tarne npoLecca KOHTPOIs MPoeKTa:
* KOPPEeKTUPOBKa

129. NMnaHnpoBaHMe NpoeKTa npeaLlecTByeT MpoeKkTa n ABASEeTCS OCHOBOW OJ18 ero
npUMeHeHNns.
* KOHTpPONIO

130. NnaHnpoBaHUe NpoeKTa NPOBOAAT B (pa3e XXMU3HEHHOr o LKA npoeKTa:
* KOHUEenTyasbHOW

131. MNMop pe3ynbTaToOM NMpoeKTa NOHUMAIOT MPOLAYKLUUIO U ...
* none3Hbin 3pdekT

132. MoppobHbI AOKYMEHT, ONUCHIBAIOLLNIA LLenn N 3ajadn, KoTopble He06X0AMMO peLlnTb NpeanpuaTuio,
NX CNocobbl AOCTUXKEHNSA U TEXHNKO-IKOHOMMYECKME NnoKasaTenn npeanpuatusa, — 37o:
* BusHec-nnaH

133. MNoHWXeHHas LeHa, npeaHa3sHavYeHHas A5 3axXxBaTa MacCoOBOro PbIHKa NPOAYKTOB UN YCAYT,
Ha3blBaeTCs LeHOoN:
* NPOHUKHOBEHUA
[=]gr= !
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134. MNocne cornacoBaHUA C 3aKa34NKOM, PyKOBOACTBOM CMeTa CTaHOBUTCSA:
* Ol0O>KEeTOM

135. NoTpebHoCTb paboThl B HECKIaAMPYEMOM pecypce OonncbiBaeTCa PyHKLMEeN:
* notpebHocTH

136. MNpn oueHke KoMMepYecKonm 3¢pHeKTUBHOCTM NMPOEKTa B KAYEeCTBE OTTOKA pacCcMaTpmBaeTca(-toTca):
* COOCTBEHHbIN KanuTan

137. MNpwn oueHKe KoMMepYeCcKom 3(p(PeKTUBHOCTM NMPOEKTa B KAa4eCTBE NPUTOKa paccMaTpuBaeTCA(-l0TCA):
* MOCTynJieHUA nocJsie obsa3aTenbHbIX BbiNJAT

138. Mpwn yCTONYMBOM MOJIOXKEHUUN Ha PbIHKE PEeKJIaMHble PacXobl MO OTHOLWEHMWIO K CyMMe Npubbian nexat
B Npepesnax:
* 30-42%

139. MpuemkKa 3aKa34ymkoM OT UCMOHUTeNSA paboT He JaeT npasa Ha BBOJ ero B Aenctseue 6es
COrJlacoBaHus ero c opraHamu:
* FlocapxcTpoiHag3opa

140. NpuneMKa 3aKOHYEHHOI0 CTPOUTENLCTBOM 06beKTa ohopmaseTcs:
* aKTOM

141. TIpueMKy 3aKOHYEHHbIX CTPONTENIbCTBOM OO6BEKTOB OT UCNOJIHUTENSA PaboT MOXXET NPON3BOAUTb
3aKa34nk u ...
* YNOJIHOMO4YeHHOEe UHBECTOPOM JIUL,0

142. TIpyeMoYHble UCNbITaHUA NMPOBOAAT B (Da3e XU3HEHHOr 0 LiMKJIa NpoeKTa:
* 3aBeplLUeHue

143. TIpUMEHSAITCA CXeMbl MPOEKTHOIr0 PUHAHCUPOBAHUSA:
* KJIaccmuyeckas

144. NpoAosIXUTENbHOCTL MErarnpoeKToB ner.
* 5-7

145. MNpoeKT, XapaKTepu3yLNIACa TEM, YTO UMEET TOJIbKO OAHOIM0 MOCTOSIHHOIO COTPYAHNKA —
PYKOBOOMTENS NPOEKTA, BbIMONAHSOWEro (yHKLMN KOMMYHUKALIMOHHOIO LIEHTpa NpoeKTa, SABNSeTCS
MaTPUYHON CTPYKTYpPOMN.

e cnabou

146. MNpoeKT, XxapaKTepmn3yLNIACAa TEM, YTO PYKOBOAUTESb NPOeKTa nMeeT 6onbLiMe npaBa U NMNOJIHOMOYMS
Mo ynpaB/ieHNto NPOEKTOM N hYHKLMOHMPYET Ha MOCTOAHHOW OCHOBE, AABNAETCSHA MaTpPUYHON
CTPYKTYPOW MPOEKTOB.

* CUNIbHOM

147. NpoeKTbl B COOTBETCTBUN C MOPAAKOM, YCTaHOBNEHHbIM B Poccuinckon depepaumnm, noasiexar:
* rocsakcneprTuse

148. NpoeKTbl, B KOTOPbIX OANH U3 Mepeync/ieHHbIX (akTOPOB UFPaeT JOMUHMPYIOLLYIO posb U TpebyeT K
cebe 0cobOro BHMMaHMsA, a BMAHNE OCTaslbHbIX (hAaKTOPOB HENTPANN3YETCS C MOMOLLbIO CTaHAAPTHbIX
npoueayp KOHTPOJIA, Ha3blBalOTCA:

* cneumnanbHbIMU

149. MNpoeKTbl, MMELLME BbICOKY NMPUBLINBHOCTL N Aatole KOHKYPEHTOCMNOCOOHYIO NpoayKumio,
dUHaHCHpYloTCA:
* 6e3 npaBa perpecca Ha 3aeMLUMUKa
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150. MpoeKTbl, KOrga 3akas4ynk UaeT Ha yBeNnYeHne OKOHYaTeIbHOM CTOMMOCTW NMPOeKTa NPOTUB
nepeBoHaYasibHOW, — 3TO:
* KPAaTKOCPOUYHble

151. MpoeKTbl, KOTOpble POPMUPYIOTCA, MOOLEPXKMBAOTCA U KOOPAVHUPYIOTCA Ha BEPXHUX YPOBHAX
yrnpasieHus, — 3TO:
* MeranpoekThbl

152. [MpoeKTbl, oT/nYatoLWmecs NCnosib3oBaHNeM HeTpaaUuLMOHHbIX TEexXHOoJI0rnmn cTponTenbCTBa, — 3TO!
¢ CJZIOXKHbIEe

153. npoeKTbI, oTnnyvawwmecd oTaaneHHoOCTbIO paVIOHOB peannsaunn, oONOHNTENbHBIMA 3aTpaTaMu Ha

NHPPaCTPYKTYypy, — 3TO:
* MeranpoekKThbl

154. MpoekThbl, TpebyloLime HeTpaaMLMOHHbLIX POPM hMHAHCMPOBaAHNSA CMAaMU KOHCOpUMyMa hrpM, — 3TO:
* MeranpoekTbl

155. Mpouecc pa3paboTKM OCHOBHON AOKYMEHTALUN N0 MPOEKTY, TeEXHNYEeCcKNX TpeboBaHW, OLLEHOK,
YKPYMHEHHbIX KaNeHAapHbIX MIaHoB, Mpoueayp KOHTPOJIS U ynpaBieHns — 3T0
NnaaHUpoBaHMe.

* KOHUenTyaJsibHoe

156. MNMpouecc pa3paboTKn TaKTUYECKUX NIAHOB AJ1S ONEPaTUBHOIo yNpaBJieHNs Ha YPOBHE OTBETCTBEHHbIX
ncnonHuTenenm — 3To niaaHnpoBaHue.
* peTtasbHOe

157. Mpouecc pa3paboTkn YKPYNHEHHbIX, A0Jr0CPOYHbIX MJaHOB — 3TO niaHupoBaHue.
* cTpaTernyeckoe

158. PaboTbl Mo peannsaunm npoekTa NpPoBoAAT B ha3e XXU3HEHHOIO LINKa MpoeKTa:
* BbiMOJIHEHUe

159. Pa3buBKa NpoeKTa U CUCTEMbI €ro YNpaBJ/ieHUs Ha NOACUCTEMbl U KOMMOHEHTbI, KOTOPbLIMU MOXHO
ynpaenaTb, — 3TO:

* CTPYKTypu3auus

160. Pa3HunLa MeXay LleHaM1 Ha OUH 1 TOT >Ke TOBap C Pa3/INYHbIMM CPOKAMU MOCTaBKM — 3TO:

* LUCKOHT
161. Pa3zHoobpa3me BMAOB NPOAYKLMN (NPOAYKTOBOro psga) NnpoekTta — 370 NpoayKTOBOro
Habopa.

* LUMPMHA

162. PazpaboTka 6loa)xeTa MapKeTUHIra NpoekTa NMPoOuUCXoanT Ha ¢a3se npoekTa.

* NpeAUHBECTULMOHHOM

163. PeknaMHble pacxofbl MO OTHOLLUEHUIO K CyMMe NMpubbiniv Npu BHEAPEHUN Ha HOBbIA PbIHOK AOCTUTAlOT:
* 45%

164. Pecypcamu AN BbINOJHEHNA paboT Mo NPOEKTY TUMNa «MOLHOCTb>» ABAAIOTCA OAN U ...

* MalUMUHbI
165. PecypcHoe nsiaHupoBaHMe npu orpaHNYeHnm no npeanonaraeT PUKCUPOBAHHYIO faTy
OKOHYaHMA NPOEeKTa N Ha3Ha4YeHne Ha NMPOEeKT A0NOJIHUTENIbHbIX PeCypCoB Ha nepuoabl neperpysok.

* BpeMeHM
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166. PecypcChbl, KOTOpble MOXKHO HakamnanMBaTh C NOC/AEAYIOLNUM PacXoLOBaHNEM 3aMacoB, Ha3bIBAlOT
pecypcamu Tuna:
* «3Heprusa»

167. Pecypchl, Hemcnosb3oBaHHas cNoCoObHOCTb K (hYHKLIMOHNPOBAHUIO KOTOPbIX B AaHHbIA OTPE30K
BPEMEHN He KOMMNEeHCMpyeTcs B Byayuiem, Ha3blBaloT pecypcamm Tuna:
* KMOLLHOCTU>»

168. PeweHne o paspaboTke 060CHOBaHMN MHBECTULUIA B MPOEKT 3aKa34uMK NpuHUMaeT nocsne
npefBapuUTEeNbHOrO COr1acoBaHuUs:
* XopaTauCTBa O HAMepPeHUAX

169. C60p N LOKYMEHTUPOBaHMNE haKTUYECKNX AaHHbIX, ONpenesieHne CTeneHn COOTBETCTBUS
aKTNYeCKOro BbiNOJIHEHNSA 3aMnJlaHWPOBAHHbBIM MoKa3aTesiAM OCYLLEeCTBJIAETCA Ha 3Tane npolecca
KOHTpONA NpoeKTa:

* oTCNEeXuBaHue

170. Cpayy obbeKTa C MOJIHOM ero roToBHOCTbIO U C 06bABNEHHO CTOMMOCTbIO MPOEKTa NpefycMaTpuBaeT
cucTeMa yrnpaB/ieHUs MPOeKTOM:
s «noA KAY»

171. CeTeBble AnarpaMmel, B KOTOpbIX paboTa NpencTaBAseTCs B BUAE MHUM Mexay ABYMS y3namu rpada,
KOTOpble, B CBOIO o4yepenb, oTobparkatloT Havyao N KoHel, AaHHOW paboThl, Ha3bIBalOTCA CETAMU TUNa
«BepLUINHa- ».

* coObITHE

172. CeTeBble AMarpamMmmbl, oTobparkaloLLne CETEBYIO MOAESIb KaK MHOXXECTBO BepPLUVH, COOTBETCTBYHOLLNX
paboTaM, CBSI3aHHbIX JINHUSAMU, NPeaCcTaBASOWMMN B3aMMOCBA3M Mexay paboTamu, Ha3sbiBatoTCS
OvnarpamMmamu:

* NpeaLlecTBOBaHUA-C/Ie f,0BaHUsA

173. Cnctema ynpaBJieHNsA NPOEKTOM, B KOTOPOW PYKOBOAUTENb NPOEKTA NMPUHMMAET OTBETCTBEHHOCTb 3a
NPoeKT B npefenax PUKCUPOBAHHOW LieHbl, — 3TO cUCTeMaA ...
* «pacLUUpPEHHOro ynpasJieHus>»

174. Cnctema ynpaBJieHUsA NPoOeKTOM, B KOT0p0|7I pyKoBOOWNTEJIb MPOEKTaA (pl/lHaHCOBOI7I OTBETCTBEHHOCTW 3a
npUHNMaeMble pelleHns He HeCeT, — 3TO CUCTeMa ...
* «OCHOBHaA»

175. Ckupgka ons ConencTBUsS peKjame Ha3biBaeTCs:
* BeKOpPaTUBHOM

176. Ckugka, npefHa3Ha4YeHHasa ANa PeKJaMHOro COAeNCTBUA NPOHUKHOBEHNA TOBapa Ha PbIHOK,
Ha3blBaeTCs CKUOKOWN.
* BBOOHOM

177. Ckupka, npefHa3Ha4YeHHas ONs CHVKEHUS U3OEPXKEK BCeACTBUE yBennveHus cbbita, Ha3blBaeTCHA
CKNOKOM Ha:
* KOJIN4ECTBO

178. Cknpgka, npefHa3Ha4vYeHHasa aAna cCtTuMynmposaHmsa 6onbwimnx o6beMoB NpoLaku, HasbiBaeTCA
CKUOKON.
* ancpdpepeHLNpPOBaAHHOMN

179. CHATuKe cpeacTB co cHeToB B 6e3ycnoBHoM nopsgke (LWTpadsbl) 3a HecobntogeHne 3aKOHOAATENIbHO
YyCTAaHOBJIEHHbIX HOPMATUBOB OTHOCATCSH K MOYHKLUUN FOCYAapCTBEHHOr 0 yrpaBieHus.
* KOHTpOAMpYIOLLEN
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180. COBOKYMHOCTb 3JIEMEHTOB OpraHmn3aunm (LO/HKHOCTEN N CTPYKTYPHbIX NoApa3feneHnn) n cesasen
MeXxAy HMMUW Ha3blBaeTCa OpraHn3aLnoHHON:

* CTPYKTYypoO#M

181. CocTOAHMSA, Yepes3 KOTOopble NMPOXOAUT NPOEKT, Ha3blBalOT npoekTa.
* pasamm

182. CoumnasnbHble N 3KONOrnyeckmne 3pheKkTbl yH4UTbIBAOTCA NPU oLeHKe 3PPEeKTUBHOCTN NpoeKTa:
* permoHanbHoOM

183. CneuuanbHasa rpynmna crneumnanncToB, KOTOpas OCYLLIECTBASET ynpaB/ieHNe UHBECTULIMOHHbIM
NnpoLeccom B pamMKax npoekTa, — 3TO npoekTa.
* KOMaHpa

184. CTpyKTypa C4eTOB 3aTpaT NpoekTa pa3pabaTbiBaeTCsa Mo npuHUnnam:
* BeKOMMNOo3uLuum

185. CTpyKTypbl paboT 1 UCNONHUTENEN ONpefensoT B da3e XN3HEHHOr 0 LiMK1a NpoekTa:
* paspaboTtka

186. CywecTBOo NnpeaJsiaraeMoro npoekTa — 3To pasfes busHec-naaHa NpoekTa, KOTopbIi ONUCkLIBaeT
NPOAYKLNIO 1 ...
* TEXHOJIOrnU

187. CxeMa «ynpaBJfieHne 3a 3aKa34yMkoM» npenrnosiaraeT UCMoJsib30BaHue CTPYKTYP.
* BepTUKaJbHbIX

188. CuntaeTcs HauMOHaNbHbIM NapaMeTPOM N O0JKHA yCTaHaB/NBATLCSA LEHTPaIM30BaHHO OpraHamu
yrpaBsieHns1 HAPOAHbIM X035ACTBOM HOPMa ANCKOHTA:
* coumanbHas

189. TexHUKa OLEHKN 3aTpaT NPoeKTa COCTOUT u3 Laros.
13

190. TexHNKO-3KOHOMUYeCcKoe 06oCHOBaHMe npoekTa NPoBOAAT B (da3e XXU3HEHHOro LMK/a NpoeKkTa:
. KOHLI,enTyaﬂbHOﬁ

191. TexHNKO-3KOHOMMNYeckoe 060CHOBaHMe CTpouTeNbCTBa ABASETCA o6s3aTeNbHbIM JOKYMEHTOM B
cnyyae, ecninm (hMHaHCMPOBaHWE NPOeKTa ocyllecTeaseTca n3 FocbrogxeTa Poccuinckon denepaumn u ...
* COOBCTBEHHbIX pecypCcoB rocnpeanpuaTum

192. TexHONOrns yrpasaeHUs KOMMYHUKaLWSAMN NPOeKTa npeacTaBnseT cobon MHTErpupoBaHHYo cpeay:
* Intranet

193. Tpa,EI,I/ILI,I/IOHHO BCHO COBOKYMHOCTb MapKeTUHra npoekTa pa3nendaoT Ha CcoCTaBnAOWUnNX.
*6

194. TpaAULNOHHbIE NHCTPYMEHTbI U UHOPMAUMOHHbIE TEXHOJIOMMN MOHUTOPWUHIA NPOEKTOB
MCNOJIb3YITCA Ha ypOBHE ohuca B MHOrOMPOEKTHON cnucTeme.
e 1

195. TpaAMLUMOHHBLIN MHCTPYMEHT NPOEKTMPOBaHUA 1 N306parKeHnsa opraHn3aLnoHHbIX CTPYKTYp — 3TO:
* nepapxumyeckuu rpadpuk

196. TpeboBaHne 0 BO3MELLEHUN NPEefOCTaB/IEHHON B 3a€M CyMMbl — 3TO:
* perpecc
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197. YnpaBneHne LLeHON YKPYMNHEHHO BKJtOYaeT B cebs pa3paboTKy CMCTeMbl CKUAOK U YC/IOBUIA NaTexa u
LEeHbI.
* ¢dbopMmupoBaHue

198. YpoBeHb geTanmsauumu rpaukos 4519 onepaTUBHONO yrpaB/ieHUsa Ha YPOBHE OTBETCTBEHHbIX
NCMoJSIHNTENEen 3aBUCUT OT CJIOXKHOCTU U NnpoeKTa.
* pasMmepoB

199. YcTaHaBAMBaeTCs opraHamMu enepanbHOro Nan permoHasbHOro 3Ha4YeHnst HopMa OUCKOHTa:
* Olop)KeTHan

200. ®a3a XKU3HEeHHOro uuKna 3aBepLlleHnda NPpoeKTa BKJIIOYaeT NPUEMOYHbIE NCMbITaHUA U ...
¢ ONbITHYIO 3KCNAyaTauuio

201. ®MHAHCUPOBAHME MPOEKTOB OCYLLECTBJISETCS Cnocobamm caMopUHAHCUPOBAHUSA U UCMOJIb30BAHWS
32€MHbIX U CpeacTs.
* NpUBNIeKaeMbiX

202. ®HAHCOBbLIM Pe3y/ibTaTOM UHBECTULIMOHHOIO NMPOEKTa ABASETCS NpubbIb U ...
* poxopn,

203. ®opMa onucaHus pacrnpeneneHns oTBETCTBEHHOCTM 3a peanun3saunto paboT No NPOeEKTYy C yKaszaHneM
posIn KaXXgoro mn3 no,u,pa3,ueneHv||7| B UX BbIMOJIHEHWUWN HA3blBaeTCH OTBETCTBEHHOCTN.
* MaTpuuen

204. ®opMa (pMHaHCMPOBAHUS, UMEIOLLAS BbICOKY CTOMMOCTb AJ1F 3aeMLLMKa, — 3TO opmMa ...
- 6e3 npaBa perpecca Ha 3aeMLUMKa

205. OYHKLMM KOHTPONS 3a peanunsaumnein NpoekTa BbiNosHAET BaHK-KpeaunuTop u ...
* cneynanm3upoBaHHaa KOMMNaHUs

206. OYHKLMN yrpaBsieHNs OesIaTCA Ha OCHOBHbIE U ...
* obecneumnBaloiue

207. ®yHKUMS, NoKa3blBaloLLLas CKOPOCTb NoTpebsieHns pecypca B 3aBMCMMOCTU OT a3kl paboTl,
Ha3blBaeTCA PyHKLUMEN 3aTpar.
* MHTEHCUBHOCTH

208. Llenb NpoeKTHOro aHasansa — onpenennTb rnpoekTa.
* LEeHHOCTb

209. Llenbto CTPYKTYPHON CXEMbI OpraHmn3aunum aBnaeTca onpeneneHme coctaBsa UCMONHUTENEN ” ...
» 06A3aHHOCTEN UCnoNHUTEenen

210. LeHoByto NonnTuky 6yayLiero npoekTa onucbiBatoT B pasaese 6usHec-naaHa — naH ...
* MapKeTHUHra

211. LleHTpanbHoe 3BEHO B BbipaboTKe HanpaBneHUin AeNCTBUIA C Liefbio Nosly4yeHns 0603HaYeHHbIX
MNCCUEN N CUCTEMON LieNen pe3yibTaToB NPOEKTa — 3TO rnpoekTa.
* cTpaTerus

212. Yvucno oTAeNbHbIX CTaTen 3aTpaT Npu NJlaHNPOBaHUN KPYMHbIX MPOEKTOB MOXXET A0CTUIraTb
HECKONbKUX:
* TbiCAY
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213. JKcnepTHas oueHKa BAUAHUS Ka)K4oro (hakTopa nosiyyaeTcs nyTemM NepeMHOXEHNs BeCa Ka)xaoro
¢hakTOpa Ha 3Toro hakTopa A/s Ka)k[40oro BapuaHTa.
* Gann

214. DneMeHT opraHu3aunn 3aKpbITUA KOHTPaKTa, 3aK/l04aloWnICcs B perncTpaumm 3aka34ymkom paHee
npeacTaB/IEHHON eMy OOKYMeHTauun, npeacrasnseT cobon ...
* nacnopTusauuio

215. SnemeHTaMun MaTpULbl ABNAKOTCA KOAbl BUAOB AEeATENIbHOCTUN 1 ...
* CTOMMOCTb pa60T

216. 9(pheKTUBHOCTL NpoeKTa B LLeJIOM BKJII0YaeT CoLMasibHO-9KOHOMUYECKYIO U
3PPEKTUBHOCTb.
* KOMMep4ecKylo

217. lOpnanyeckoe nnm usmyeckoe anLLo, BKNaablBatollee COOCTBEHHbIE, 3aE€MHbIE U NHbIE
npuBAeYeHHble CpefCTBa B NPOEKTbI, — 3TO:
* UHBEcTOp

218. Opnanyeckoe NnLL0, Hecylllee 0OTBETCTBEHHOCTb 3a BbINOJIHEHME PAabOT B COOTBETCTBUN C KOHTPAKTOM,
— 3T0:
* noapPAfYMK

219. AppoM KoMaHAbl NPOeKTa, KoTopasi 4OBOAUT ero A0 YCMNELHOro OKOHYaHUS, CyXXUT
rpynna.
e pabouasn

®avis1 ckadaH ¢ caviTa oltest.ru

[~ o |
E. E AKTyafbHYyI0 Bepcuio 3Toro danna

Bbl BCcerga MoXxeTe HalTW Ha cTpaHuue 15/15 26 aHBapsa 2018 r.
P https://oltest.ru/files/



https://oltest.ru
https://oltest.ru
https://oltest.ru/files/

	Управление проектами
	oltest.ru

